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Introduction

There are many companies all around the world offering similar services and products, and thus, the issue of competition for the existing market arises as every company wants to attract many customers. Companies are struggling to survive due to the competition they are facing, and thus, for them to effectively compete, effective business management strategies required by these companies. Manufacturing companies need to gain an advantage in the future of the manufacturing industry. As we are facing a global industrial revolution as well as an economic crisis globally, companies ought to compete effectively for them to meet these uncertainties effectively. Effective business management is paramount to a business. Effective business management is broad in business, and it encompasses many aspects within the business.
Everything that happens within the business is related to management, and thus, poor management can result to failure of business while effective management can lead to the excellent performance of a business. Business management encompasses aspects like human resource, financing, and marketing. The process of hiring people and the creation of a good team that has relevant skills needed in operations have the potential of adding value to the business. The process of hiring itself requires competent staff that has proper management skills. A business needs an appropriate measure of the expenditure and revenues generated. Proper business management skills are thus needed to get into the best solution to maximizing the value of the business. In the aspect of marketing, everything that accompanies the success of a company is related to the brand of that company. Therefore, effective business management can include competitive business strategies, effective communication strategies, the content strategy and strategy on social media, and the position of the brand in the market. 
When the product of your business is tangible, there is need to consider operational management activities like the development of the product, product research supply chain and every other activity that can add value to the product and relate to the evolution of the product. When one of the components is not properly looked into, it becomes hard for the management to achieve the goals and objectives of the business. The development of the business further becomes hard, and thus, it becomes difficult for the business to continue its existence in the marketplace. Therefore, for effective competition in the market, it is paramount to keep every aspect of management balanced. 
Problem statement. 

Business management has proved to be one of the significant factors that can contribute to the success of the business. However, as much as business management is paramount, there have been cases where, despite the managers being effective, the business does not seem to grow. There has been research on what the managers have not been able to do so that they can ensure the success of the company. Moreover, when the business is not developing and making the marginal revenues that should be making, then there seems to be a problem that needs to be addressed. Therefore, the basis of business failure in contrary to the esteemed business success forms the basis of this research paper. 

Study objectives. 
General objective 
The general objective of this research paper is to investigate the effects of business management on the company’s performance. 
Specific objectives. 

1. To investigate the organizational designs that business managers use to ensure successful performance of a company. 

2. To investigate the management strategies that help a business to compete effectively in the market, leading to increased performance. 

Theoretical background. 
According to a study conducted by Kim et al. (2014), the paper investigates the effect of quality supervision on the performance of the manufacturing industry. Data were obtained from 34 manufacturing industries in Korea and surveyed, and it was empirically tested. The companies showed differences in their performance despite showing quality management, and the disputes arising from the differences in the levels of quality management. Park &Park (2013) established that there is a direct link amid the total quality management and quality management systems in a company. According to them, the activities of total quality management and quality management systems have effects on the financial and non-financial corporate performance in an industry. Total quality management activities have positive effects on the management of a company. Companies that have a proactive attitude towards a systematic implementation of total quality management are, and quality management services will follow innovation as a path of successful management. According to Park et al. (2013), they elucidate that practices of quality management have a positive effect on the company’s performance. 
Effective process management can take both either formal or informal processes which help in aligning employees, resources, and other company systems geared towards meeting the strategic objectives of the company. Appropriate performance management in business can provide an early warning towards any potential problems that might arise and thus allows managers to make any possible adjustments that can enable the business to remain on track. Organizations that can get performance management right can become formidably competitive parameters. For instance, the successful transformation of GE under its CEO Jack Welch is attributed to the decisions of the company to get its more than 250,000 employees pulling towards the same direction (Carpi et al., 2019). According to them, the best business managers are those that meet and keep the cadence of the company geared towards sustainability, standard work and a regular heartbeat and this becomes an intrinsic part of the rhythm of the operation of every day within the company. 
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The performance of an organization depends on the business strategy that has been adopted by the management and thus implemented. From several researchers, it has been established that there is an association amid the business strategy and the performance of an organization. According to Roh & Martin, (2018), they elucidate that the most performing organizations are those that have strategies, which tend to initiate actions through innovation in areas of product development, servicing customers rather than imitating what other organizations are using as their strategy to exist in the market. 

Materials and Methods 

The research utilized a cross-sectional research method, which quantitatively analyzed the productivity in different companies based on the strategy that has been adopted in management. The data obtained was analyzed, sorted, and then presented in the form of tables, graphs, and charts. The differences in the organizational design, as well as the management strategy, have proved to yield different results in the productivity of a business. 

A number of employees were also assessed to determine their take on the best management strategy that can help in the productivity of the business. Most of the employees advocated that when they are involved throughout the process of positive management of the business, there is a possibility that they increase their motivation and as well increase the productivity of the business. Performance recognition increases the employee/Manager relationship. 
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Effective business management ensures that it reduces work-related stress. Work stress can be triggered by the strained relationship between employees and management. Business staff that is productively engaged can attain a healthy work-life balance. Stress at work carries over the dreads that employees have at home and can result in emotional draining of employees.  Effective management ensures that there is a balance between the two stakeholders and thus increases business performance. 
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Conclusively, effective business management has to be adopted for the high performance of a business. An organization that invests in its management can lead to success since the impact of management in a business is paramount. To increase effective management in businesses, there is a need for the manager to recognize the specific skills that are required for effective management. The managers should be able to provide the necessary tools that are needed as well as the effective channels of communication that are required to enhance connectivity between the managers and the business steam. The managers should facilitate and increase investment in training and up-skilling of the management team. 
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